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Launch Team Matrix

Example Campus Launch Team Matrix
Coaches Leaders Apprentice 

Leaders
Workers Total

Area Filled Needed Filled Needed Filled Needed Filled Needed

Adult Ministry 2 10 10 10 32

Students 0 2 0 2

Childrens 2 17 10 9 38

Creative Arts 6 9 27 42

Ministry Teams 3 5 22 30

Facility Teams 2 3 6 11

Total Summary 15 46 20 74 155

Ministry Teams Launch Matrix
Campus Coach: 

Team Coaches Leaders Workers

Hospitality

Ushers and Greeters

Parking and Resources



Launch Team Matrix

Newthing networks - www.newthng.org

Facility Teams
Team Coaches Leaders Workers

Set-up / Tear Down

Building / Grounds

Children’s Ministry

Coordinators

Area
1st Service 
Leaders

1st Service
Apprentices

1st Service
Workers

2nd Service
Leaders

2nd Service
Apprentice

2nd Service
Workers

Nursery

Toddlers

2’s

3’s  & 4’s

5’s & Ktg

1st & 2nd Grade

Third Grade

4th 5th Girls

4th 5th Boys

Welcome

Security

Kid’s City Production

Area Leaders Apprentice Leaders Workers

Curriculum - Pre

Curriculum - Elem

Actors

Directors

Producers

Vocalists

Instrumentalists

Tech



Launch Team Matrix

Newthing networks - www.newthng.org

Adult Ministry
Group Coach Leader Apprentice Host

1

2

3

4

5

6

7

8

9

10

Student Ministry
Coach Leaders
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Creative Arts

Vocal
Leaders

Vocalists
Instrumental

Coach
Band Leaders

Instrumentalists

Lighting
Leaders

Techs

Sound
Leaders

Techs

Multimedia
Leaders

Techs

Camera
Leaders

Techs

Theatre Arts
Directors

Actors

Producers


