LAUNCH TEAM MATRIX

Example Campus Launch Team Matrix

Coaches Leaders Apprentice Workers Total
Leaders

AREA FILLED NEEDED |[FILLED |NEEDED |FILLED | NEEDED |FILLED | NEEDED
Adult Ministry 2 10 10 10 32
Students 0 2 0 2
Childrens 2 17 10 9 38
Creative Arts 6 9 27 42
Ministry Teams 3 5 22 30
Facility Teams 2 3 6 11
Total Summary 15 46 20 74 155

Ministry Teams Launch Matrix

Campus Coach:
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LAUNCH TEAM MATRIX

Facility Teams
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LAUNCH TEAM MATRIX
AdultMinistry

Adult Ministry
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Creative Arts

Vocal
Leaders

LAUNCH TEAM MATRIX
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